X TECHNICAL MEETING
OF THE AMERICAN COMMISSION ON ORGANIZATION 
AND ADMINISTRATIVE SYSTEMS (CAOSA)
OF THE INTER-AMERICAN CONFERENCE 
ON SOCIAL SECURITY (CISS)
MARCH 17-19, 2004 – LA SERENA, CHILE
“ADMINISTRATION OF SOCIAL SECURITY REFORMS:

TRANSLATING PLANS INTO ACTION”

PROVISIONAL AGENDA
(as of March 12, 2004)
TUESDAY, MARCH 16

4:00 p.m.-
Registration
6:00 p.m.

8:00 p.m.
Welcome Dinner
WEDNESDAY, MARCH 17
8:00 a.m.
Registration
8:45 a.m.
“Opening Ceremony – Welcoming Remarks”


- Dr. Joseph A. Gribbin, CAOSA President, and Associate
Commissioner for International Programs, Social Security Administration – United States
- Adriana Peñafiel, Mayor, La Serena
- Ximena Rincón, Chile, Superintendency of Social Security
9:15 a.m.
“Social Security Developments in Chile”



Presenter:  Ximena Rincón, Superintendency of Social Security
9:45 a.m.
Break
10:15 a.m.
“The Challenge of Global Aging” 
Presenter:  Larry W. Dye, Chief of Staff,

Social  Security Administration - United States

11:15 a.m.
“Greetings from CISS President and Thematic Presentation”


Presenter:  Dr. Santiago Levy Algazi, President, CISS


(Not able to speak due to a family matter)
12:30 p.m.
Lunch
THEME 1:  ENHANCING THE EFFECTIVENESS AND EFFICIENCIES OF SOCIAL SECURITY REFORM

1. 
2. 
2:00 p.m.
National Presentation: Argentina 
Presenter: Miguel Fernandez Pastor, Manager of the Unit for the
Relationship with Credit Organizations, National Administration of Social Security (ANSES) - Argentina; and Executive Coordinator for Sub-Region III, Southern Cone of CISS
Topic:  “New Unemployment Program in Argentina”



2:30 p.m.
National Presentation:  Uruguay
Presenter:  Antonio Soutullo, Manager, Economic Benefits, 
Social Security Bank – Uruguay




Topic:  “Challenges of Pension Reforms”

3:00  p.m.
Break
3:30 p.m.
National Presentation:  St. Kitts and Nevis
Presenter (in process of confirmation):  C. Steve Wrensford, Deputy Director, Social Security Board-St. Kitts and Nevis
4:00 p.m.
National Presentation:  El Salvador

Presenter:  Eduardo Mauricio Ramos Falla, Director General, 
Salvador Institute of  Social Security, El Salvador
Topic:  “Impact of Social Security Reforms on Client Services”
4:30 p.m.  
Summary of Day 1 Observations and Discussion
“Social Security Reform:  Common Issues Facing Administrators” 




Presenter:  Ricardo Villegas Mendez, Technical Secretary of
CAOSA; and Director of Planning and Control, Caja de Compensación de los Andes - Chile

5:00 p.m.
Session concludes
Evening
Visit to town of La Serena (tentative)

Thursday, March 18
THEME 1, CONTINUED:  ENHANCING THE EFFECTIVENESS AND EFFICIENCIES IN SOCIAL SECURITY REFORM
9:00 a.m.
“The Role of Administration in Successful Social Security Reform”



Presenter:  Gabriel Martínez, Secretary General, CISS


10:
00 a.m.
National Presentation: Colombia

Presenters:  Carlos Mauricio Vásquez, Finance and 

International Relations Professional, Caja de Compensación Familiar (Compensar)
10:30 a.m.
Break
11:00 a.m.
National Presentation:  Belize 

Presenter:  Marta Hendrikx, Director, Administration Division,
 Social Security Board – Belize



Topic:  “Enhancing the Effectiveness and Efficiencies of Social

 Security Reform:  The Belizean Story”

11:30 a
.m.
National Presentation:  Costa Rica 
Presenter:   Edgar Robles, Director of Pensions, 
Superintencia de Pensiones - Costa Rica

Noon

Lunch
2:00 p.m.
National Presentation:  British Virgin Islands

Presenter:  Jeanette Scatliffe-Boynes, Deputy Director, 
Social Security Board - British Virgin Islands

2:30 p.m.
Panel Discussion:  
Observations on Theme 1, “Enhancing the Effectiveness and Efficiencies of Social Security Reform”
Chair:  Eugenio Valck, former pension funds investments 
manager, Habitat - Chile




Panelists:  Thursday presenters; and Eusebio Pérez (Manager,

Credit and Branches, Caja de Compensación de los Andes 
– Chile)
3:30 p.m.
Session concludes, followed by a light meal
4:30 p.m.
Excursion to Elqui Valley
FRIDAY, MARCH 19

Theme 2: Enhancing Transparency in Governance
9:00  a.m.
National Presentation: Chile
Presenter:  Maria Fernanda Plaza, Chief of Division of Financial 


Control, Intendent – Chile

Topic:  “Enhancing Transparency:  The Pioneer Experience 

of Chile”

9:30 a.m.
National Presentation:  Mexico 



Presenter:  José Villagrana Robles, Head of Internal Control, 

State Employees’ Social Security and Social Services Institute - Mexico 
Topic:  “Enhancing Public Accounting”

Theme 3:  Managing for Success
10:00 a.m.
“Managing for Success through Education”



Presenter: Luis José Martínez, Director, Inter-American Center 





for Social Security Studies (CIESS), CISS
10:30 a.m.
Break
11:00 a.m.
Round Table:  “Managing for Success through Staff Motivation”
Presenter:  Edda Callejas, Executive President, Nicaraguan Social Security Institute
Noon
“What can a Social Security Manager do to Motive his Employees”


Nicolas Starck, Director General, CIEDESS, Chile

“Managing for Success through Business Continuity of Operations Planning”
Presenter:  Andrés Araya, Chief Information Officer, Santiago Stock Exchange - Chile

Conference Themes Conclude

12:30 p.m.
“Status of the CISS and Vision for its Future”






Presenter:  Gabriel Martínez, Secretary General, CISS

12:50 p.m.
Closing Ceremony
1:00 p.m.
Closing Luncheon
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