SSA OIG Oversight Plan of Economic Stimulus Funding
Under the American Recovery and Reinvestment Act of 2009

Introduction

The Social Security Administration (SSA) received funds under the American Recovery and Reinvestment Act of 2009 (Recovery Act) related to the following areas.

· $500 million designated for the replacement of SSA’s National Computer center (NCC);
· $500 million designated for processing disability and retirement workloads and information technology acquisitions and research in support of these workloads; and
· $90 million to reimburse costs for processing a one-time payment of $250 to millions of qualified individuals receiving Social Security benefits and Supplemental Security Income.
Congress has provided $2 million (to remain available until September 30, 2012) for the SSA Office of the Inspector General (OIG) to conduct oversight of SSA programs, projects, and activities funded by the Recovery Act.  The overall objectives of the OIG’s oversight of the Recovery Act funds are to ensure:
· Timely and effective implementation of stimulus related activities;
· Proper internal control procedures are established and maintained; and
· Timely investigations of any concerns raised by the public about specific investments using funds made available by the Recovery Act.

Through our audit and investigative programs, we have developed a number of actions, both short-term and long-term, to enable us to provide timely and effective oversight of the Recovery Act monies expended by SSA.  This plan is only preliminary; adjustments will be made as SSA implements its plans.  
Audit Program
The overall objective of our audit oversight is to conduct audits and evaluations of SSA’s awarding, disbursing, and monitoring of Recovery Act funds to determine whether safeguards exist for funds to be used for their intended purposes.  In accordance with OMB objectives, our audits will help ensure:

· Funds are awarded and distributed promptly, fairly, and reasonably; 
· The recipients and uses of all funds are transparent to the public, and the public benefits of these funds are reported clearly, accurately, and timely; 
· Funds are used for authorized purposes, and instances of fraud, waste, error and abuse are mitigated;
· Projects funded under this Act avoid unnecessary delays and cost overruns; and
· Program goals are achieved, including specific program outcomes and improved results on broader economic indicators. 

Our reviews will generally be conducted on a quarterly and/or annual basis as appropriate.  We plan to report on the Agency’s plans prior to expenditure of significant Recovery Act funds as well as after they are expended.  As our auditors identify risks, they will alert Agency managers of ways to mitigate those risks.
Phase 1 - Progress to Date

We reviewed and provided comments on SSA’s Agency-Wide Recovery Act Plan, and detailed plans covering each of the areas for which SSA received Recovery Act funding.

We have issued three Recovery Act related reports:
· The Social Security Administration’s Ability to Address Future Processing Requirements (A-44-09-19098)
· Quick Response Evaluation: Impact of State Employee Furloughs on the Social Security Administration’s Disability Programs (A-01-09-29137)
· Quick Response Evaluation:  Economic Recovery Payments for Social Security and Supplemental Security Income Beneficiaries (A-09-09-29143)

We have seven reviews in progress and plan to initiate one additional review prior to year-end.  We are also preparing to award a contract to assist us in evaluating SSA’s process for selecting the replacement strategy for the NCC and to independently evaluate SSA’s efforts towards implementing its strategy.  Through this contract, SSA’s decision making process will be evaluated to ensure that the selected replacement strategy is cost-effective and efficient, and provides reasonable assurance that the Agency will have a data center with the required design specifications, in the appropriate location, with the required capacity, and that will be operational in the required timeframe.  In FY 2010 and future years, the contractor will monitor SSA’s implementation of its NCC replacement strategy.

Audit Work will be performed to:

· Evaluate SSA’s plans for the funds earmarked for health information technology (HIT) under the Recovery Act;
· Assess staffing plans for the Offices of Operations, Disability and Adjudication Review, and State Disability Determination Services associated with funds provided under the Recovery Act;
· Evaluate SSA’s process to identify and report costs incurred to administer economic recovery payments authorized as part of the Recovery Act;
· Assess whether SSA's acquisition staff that oversee Recovery Act contracts have the appropriate qualifications and training;
· Review SSA’s plan to address its processing requirements 5 to 20 years in the future and what actions SSA has taken to meet those requirements;  

· Document SSA's current disaster recovery plan and how this plan will change once the second support center is available, and determine the extent of services available to the public in the event of a disaster under different situations; and
· Provide the status of SSA's implementation of the significant projects identified by Lockheed Martin in its NCC Feasibility study.
Phase 2:

· Gain an understanding of SSA’s data center requirements, compare SSA’s alternatives, determine if other alternatives exist, provide reasonable assurance as to whether SSA’s selected replacement strategy is cost-effective, efficient, likely to result in a facility in the appropriate location, with the required capacity, operational in the required timeframe, and with an appropriate useful life.

· Assess whether SSA followed best practices (in regards to site selection, building plan development, construction, IT procurement, and data center operations) in making its decisions related to the proposed new data center.
· Provide status of SSA's implementation of the its NCC replacement strategy.
· Assess the deployment of new hires by the Offices of Disability Adjudication and Review, Operations, and State Disability Determination Services associated with funds provided under the Recovery Act.
· Determine the effectiveness of SSA’s controls in place to prevent the negotiating of multiple economic recovery payments.
· Determine whether SSA accurately disbursed the economic recovery payments to eligible beneficiaries under the Recovery Act.

Phase 3:
· Determine whether SSA accurately disbursed the "catch-up" economic recovery payments to eligible beneficiaries under the Recovery Act.
· Provide the status of SSA's implementation of its NCC replacement strategy.
Investigations Program

The overall objective of our investigative efforts is to ensure the integrity of SSA Recovery Act-funded programs by (1) identifying potential fraud within those programs in a timely manner; (2) investigating potential fraud diligently; (3) seeking prosecution where warranted; (4) referring cases in which prosecution has been declined to the OIG Office of Chief Counsel for consideration for imposition of civil monetary penalties; (5) referring allegations or investigations to the Agency for administrative action; and (6) addressing whistleblower complaints.  

Investigations will be performed to:

· Identify and investigate potentially fraudulent activity occurring within SSA programs receiving stimulus funding, including those whistleblower allegations reported as set forth in the Recovery Act.

· Work with United States Attorney’s offices or courts in other jurisdictions to prosecute violators.

· Seek administrative actions, including civil monetary penalties, when warranted. 

Phase 1:

· We will establish a code which will allow us to track all investigations associated with Recovery Act funds within our information management system. 

· We will work closely with our Office of Audit as it reviews the spending of Recovery Act funds by SSA. 

· We will closely monitor allegations received by the OIG Fraud Hotline to determine if reported activities relate to the misuse of Recovery Act funds.

Phase 2: 

· We will open criminal investigations, where appropriate, to determine if a violation has occurred.

· Our Strategic Research and Analysis Division will continue to examine Agency programs and policies to identify areas that may be susceptible to fraud, and launch investigative projects if data suggests that fraud may be occurring. 

· We will continue to work to ensure that appropriate action is taken at the conclusion of all criminal investigations.

Audit Reporting
All OIG reports will be posted to the Social Security website at:

http://www.ssa.gov/oig/office_of_audit/auditreports.htm
In addition, all OIG Recovery Act related reports will be posted to the Recovery.gov website at: http://www.recovery.gov/
Investigative Reporting

Investigative reports will be issued upon completion of an investigation or as requested the U.S. Attorney’s Offices or States Attorney General’s Offices.  We will also report pursuant to the requirements of the Recovery Act regarding whistleblower complaints. 

Performance Measures

Goal 1: Impact

Enhance the integrity, efficiency and effectiveness of SSA programs and operations.

· Maintain an annual acceptance rate of at least 85% for all recommendations.
· Achieve a 5-year average implementation rate of 85% for accepted recommendations aimed at improving the integrity, efficiency and effectiveness of SSA.

· Achieve a positive action on at least 75% of all cases closed during the fiscal year.

Goal 2: Value

Provide quality products and services of value in a timely manner to Congress, SSA and other key decision-makers while sustaining a positive return for each tax dollar invested in OIG activities.

· Generate a positive return of $6 for every tax dollar invested in OIG activities.

· Evaluate and respond to 90% of all allegations received within 45 days.
· Complete investigative fieldwork on 75% of all cases within 180 days.
· Respond to 90% of congressional requests within 21 days. 

· Take action on 90% of CMP subjects within 30 days of receipt. 

· Issue 78% of final audit reports within 1 year of the entrance conference with SSA.
· Complete 85% of requests for legal advice and review within 30 days. 
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