Ticket to Work and Work Incentives Advisory Panel (TWWIAP)

Teleconference
November 7, 2005

Attendees

Advisory Panel Members 

Berthy De La Rosa-Aponte, TWWIAP Chairperson, Libby Child, Cheryl Bates-Harris, Frances Gracechild, Thomas Golden, Loretta Goff, Dorothy Watson, Mary Katie Beckett, David Miller, Torrey Westrom, Russell Doumas, and Andrew Imparato.

Advisory Panel Staff

Jill Houghton, Executive Director, Debra Tidwell-Peters, Mary Kelley, and Mike Anzick 

Designated Federal Officer

Chris Silanskis
Call to Order

Chris Silanskis, Designated Federal Officer, called the meeting to order at approximately 1:05 pm and turned the meeting over to the Panel Chairperson, Berthy De La Rosa-Aponte.

Welcome Introductions and Review of the Agenda

Berthy De La Rosa-Aponte, Panel Chairperson, began by welcoming Panel members and Panel staff.  Brief introductions were made, followed by Mrs. De La Rosa-Aponte’s review of the meeting procedures and agenda.
Business Meeting
The Panel business meeting session was led by Berthy De La Rosa-Aponte, Panel Chairperson.  
May 2005 Meeting Minutes

The meeting began with a review of the May 2005 meeting minutes and a motion to accept the minutes into the record.  A motion was passed to accept the minutes as recorded.  Any suggested changes to the minutes were to be sent to Jill Houghton, Executive Director.

Executive Director’s Report

Jill Houghton, Executive Director, announced that Mike Anzick will be joining the Panel staff as a permanent staff member.  She also stated that the Panel has received approval to fill a GS-9 position and a GS-13 position.  Additional information and updates on Panel staffing will be sent to Panel members as it becomes available. 

Proposed Amendments to the Ticket to Work and Self Sufficiency Program

Berthy De La Rosa-Aponte reminded the Panel that SSA has published proposed amendments to the Ticket to Work and Self-Sufficiency Program regulations.  She noted that information on the organization and presentation of Panel comments on the proposed amendments is forthcoming.
SSA Town Meetings

SSA has scheduled four town meetings to allow members of the public to respond to the proposed changes in the Ticket to Work and Self-Sufficiency Program regulations.  Two meetings are scheduled for November and two for December.  Torrey Westrom, Panel member, attended the November 4 town meeting in Irvine, California.  He reported that the meeting attendance was small, approximately 20 people, and the group was comprised primarily of Employment Networks (ENs) and Vocational Rehabilitation (Voc Rehab) employees.  He stated that he did not recall a presence from beneficiaries and there was no beneficiary comment. Mr. Westrom stated that he has recorded the comments from the meeting and will present a draft outline at a later date.
The Panel discussed ways to increase beneficiary attendance at the town meetings.  A motion was passed to have Jill Houghton, Executive Director, have an informal discussion with SSA about improving the marketing of the SSA town meetings to increase beneficiary attendance and comments.
Strategic Planning 

The strategic planning session for the Panel was led by Becky Roberts, President of Catoctin Consulting and Dorothy B. Firsching, President of URSA Major Consulting.  Ms. Roberts and Ms. Firsching noted that they had compiled the comments made by the Panel members at the August 2005 Quarterly Meeting in a draft strategic planning document.  The Panel members were asked to refer to the November 2, 2005 document and provide feedback and suggestions.

The Panel deliberated on the draft strategic plan.  A theme that emerged was the importance of ensuring that the perspective of beneficiaries is elevated and incorporated into the plan.  Panel members were told to submit any additional comments to Jill Houghton, Executive Director.  The document will be modified by Ms. Roberts and Ms. Firsching.  The updated strategic planning document will be presented to the Panel for a vote at the November 16-18, 2005, Quarterly Meeting held in Miami, FL.
The meeting adjourned at approximately 3:05 pm.
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